
SPRINT PLANNING MEETING (1/12/26) 
 
Attendees:  Mia Mader, David Martinez, Mariah Harris, Christopher Vivas, Zachary Shea 
Start time: 7:00PM 
End time: 7:30PM 
 
After discussion, the velocity of the team was estimated to be 20. 
 
The product owner chose the following user stories to be done during the next sprint. They are 
ordered based on their priority. 
 
User Story #1: 

●​ As a developer, I want to work on researching and developing an accurate system of 
communication to ensure all information is constantly shared and readily available. 

●​ Task: 
○​ Create a discord server so information can be appropriately shared and 

distributed. 
○​ Create a WhatsApp so the team can easily communicate with the other. 
○​ Develop a Google Doc so all documents are shared. 
○​ Make a GitHub to allow all code to be easily transferred. 

●​ Estimate: 2 hours 
 
The team members indicated their willingness to work on the following user stories:  

●​ Zachary Shea 
●​ Mia Mader 
●​ Mariah Harris 
●​ David Martinez 
●​ Christopher Vivas 

 
User Story #2: 

●​ As a developer, I want to further my understanding of databasing, and gain information 
on Spring Database. 

●​ Task:  
○​ To watch 

https://youtube.com/playlist?list=PL5Y4hrqdSffuBjo_KhgbADuRJRwIVoZKS&si=
QFDaOkl1YIBcytSs 

●​ Estimate: 2 hours 
 
The team members indicated their willingness to work on the following user stories: 

●​ Zachary Shea 
●​ Mia Mader 
●​ Mariah Harris 
●​ David Martinez 
●​ Christopher Vivas 

https://youtube.com/playlist?list=PL5Y4hrqdSffuBjo_KhgbADuRJRwIVoZKS&si=QFDaOkl1YIBcytSs
https://youtube.com/playlist?list=PL5Y4hrqdSffuBjo_KhgbADuRJRwIVoZKS&si=QFDaOkl1YIBcytSs


 
User Story # 3 

●​ As a developer, I would like to learn more about the project and create a mindset on 
what is exactly needed to complete the starting development of it. 

●​ Task 
○​ To relearn / understand Java, JavaScript, html, and any coding languages 

needed for the project. 
○​ To make a simple layout with paper as to what the project will look like. 

●​ Estimate: 7 hours  
 
The team members indicated their willingness to work on the following user stories: 

●​ Zachary Shea 
●​ Mia Mader 
●​ Mariah Harris 
●​ David Martinez 
●​ Christopher Vivas  

 
User Story # 4 

●​ As a developer, I would like to gather any old or past documents from Capstone 1 and 
Software Engineering to make correct documents and future plans. 

●​ Task 
○​ To relearn / learn Papyrus for the correct associated graphs 
○​ To gather every document needed so that way an understanding of the final goal 

can be estimated. 
●​ Estimate: 3 hours 

 
The team members indicated their willingness to work on the following user stories: 

●​ Zachary Shea 
●​ Mia Mader 
●​ Mariah Harris 
●​ David Martinez 
●​ Christopher Vivas  


